All Dandin Business

Plan

Ali Dandin defines a focused position in global textile
commerce. The brand centers premium textiles,
destination-led collections, and disciplined sourcing inside

an editorial direct-to-consumer model.

Kyoto Indigo establishes the opening collection, while the broader
company scales through signature lines, private label, and selective

partnerships.

Kyoto
Indigo

Opening collection

$826K

Year 1 revenue

$9.4M

Year 3 revenue

Kyoto Indigo Collection

ALI DANDIN

DISCOVERY TEXTILES —

55%-65
%

Gross margin target



ALI DANDIN PREMIUM TEXTILES

Brand snapshot

A textile-led brand with clean scalelogic

Ali Dandin combines category clarity, disciplined product architecture, and premium positioning in a way that
translates well across commerce, partnerships, and future private label development.

Core thesis

Premium textiles built around provenance,
destination, and material literacy rather than
generic travel commerce.

Commercial logic

Narrow collections support stronger pricing,

cleaner storytelling, and lower early inventory risk.

Z 12

Opening SKUs Collections by Year 3

Opening move

Kyoto Indigo defines the first collection and
establishes the visual and merchandising
grammar.

Expansion path

The platform grows into repeat collections,
signature lines, and selective retail or licensing
relationships.

$35K-$70
15,000 K

Membership base Initial capital



ALI DANDIN PREMIUM TEXTILES

Investment case

A premium textile authority with clear commer cial
logic

Ali Dandin is positioned as a specialized authority in premium textiles. The thesis is simple: provenance,
material literacy, and destination-led curation create a cleaner premium brand than broad travel commerce or
generic artisan marketplaces.

Category edge Brand edge

Growth edge
Premium textiles combine tactile = Ali's background in textiles

differentiation, repeat purchase,  brings sourcing fluency, material = A tightly edited collection

healthy price architecture, and judgment, and commercial structure makes the brand
eventual private label credibility that most travel-led legible to customers, retailers,
expansion. brands do not have. and future capital partners.
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» Product revenue establishes the brand; recurring revenue and private label extend it.
« Destination-led collections build memory structure and keep the assortment disciplined.

e The value of the company grows as the brand moves from curated discovery into a repeatable textile system.



ALI DANDIN PREMIUM TEXTILES

Brand system

| dentity, tone, and visual authority

The identity system includes a primary mark, monogram, passport stamp, and textile globe. The design
language is restrained and editorial: midnight blue, sand, cream, terracotta, and olive support a premium
textile house rather than a generic lifestyle label.

Positioning

Ali Dandin premium textiles

Voice ALTI DANDIN

— DISCOVERY TEXTILES —

Measured, exact, and materially intelligent. The brand
speaks from judgment rather than hype.

System

Primary mark, AD monogram, passport stamp, and textile
globe anchor the visual architecture.

Midnight Terracotta/
Blue Sand Cream Olive

#1E2A3A #C2A57A #FFFAF3 Accent palette



ALI DANDIN PREMIUM TEXTILES

Collection architecture

Kyoto Indigo asthe opening system

Kyoto Indigo establishes the opening collection, combining material, dye process, and cultural origin into a
coherent commercial system. The assortment is narrow by design so the brand remains legible and premium

from day one.

Collection logic

ALI DANDIN

— DISCOVERY TEXTILES —

Indigo Linen Throw

Hero product with premium texture, gifting appeal,
and strong editorial presence.

Indigo Pillow

Home category anchor that translates textile story
into everyday living.

One destination. One material story. One restrained
assortment that can be photographed, merchandised, and
repeated without dilution.

Opening assortment

Indigo Scarf

Portable entry point that supports travel, styling,
and repeat purchase.

Indigo Textile Set

Study set that turns process, swatch, and
provenance into a collectible object.



ALI DANDIN PREMIUM TEXTILES

Commerce platform

Editorial storefront, disciplined hierarchy

The storefront is collection-led rather than catalog-led. It presents one featured collection, one supporting
story about process or maker, and one tightly edited product grid. That structure keeps the brand premium

and intelligible.

Navigation

<oo

Home, Collections, Journal, About, and Passport Club
form the core public structure.

Merchandising

The homepage leads with the collection hero, then
reinforces the process story before moving into product
cards.

Conversion

Product pages elevate material, process, and origin so
the brand sells judgment, not discounting.

Editorial engine Membership layer

Journal, short-form video, and Passport Club creates recurring
launch stories create awareness = revenue and deepens early
without reducing the brand to access, storytelling, and

performance marketing alone. collection ownership.

ALI DANDIN
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Explore the world *

through textlies

Private label path

Once repeat demand is proven,
signature textile lines support
higher margin and broader
distribution.



Sourcing model
Regional depth and disciplined supplier logic

Sourcing is a brand expression as much as an operating function. Japan establishes the opening story, while
India, Turkey, Italy, and later Peru create a broader network across handcraft, scale, and luxury finishing.

Japan

Indigo process, heritage finishing, and the Kyoto
Indigo narrative foundation.

Turkey

Cotton scale, towels, throws, and production
fluency for broader textile programs.

Peru

Future expansion into alpaca and rich fiber stories
for premium soft goods.

India

Block print, handloom depth, flexible development
capacity, and future assortment breadth.

Italy

Luxury finishing, linen credibility, and eventual
prestige textile manufacturing.



ALI DANDIN PREMIUM TEXTILES

Financial architecture
Premium pricing, disciplined assortment, layered
revenue

The base case grows from product-led revenue into a broader mix of membership, collaborations, and
eventually private label. The model stays strongest when the assortment remains curated and the positioning
remains textile-first.

Total revenue $826K $. Average selling price range $65-$72
Gross profit $546K $ Average direct cost / unit $28
Operating profit $178K $ Gross margin range 55%-65%
Collections launched 4 Membership price $8 / month
Initial capital range $35K-$70K

$6.7M $4.3M $8/ mo

Year 3 gross profit Year 3 operating profit Membership pricing
Product revenue $650K $2.8M $6.9M
Membership revenue $96K $480K $1.4M

Partnership revenue $80K $320K $1.0M



ALI DANDIN PREMIUM TEXTILES

Scale path

From destination-led discovery into a moder n textile
house

The company scales from discovery into authority and into systems that support long-term growth. The
expansion path moves through repeat collections, private label, prestige partnerships, and eventual home
textile breadth.

Discovery Authority Expansion

Yearsb Yearsb Yearsb

Destination-led launches and clear brand imageryRepeat collections, supplier depth, private label Home textiles, prestige retail, licensing

Phase 3
Phase 1 Phase 2

Bedding, home textiles,
Kyoto Indigo and subsequent Repeat collections, stronger partnerships, licensing, and
destination-led collections supplier systems, and signature = prestige retail extend the
establish the public point of view = product lines create a brand with  company into a lifestyle-scale
and commercial grammar. operating depth. brand.

Capital strategy

Tight early capital, stronger later leverage

Initial capital supports product development, sourcing travel, content production, and ecommerce operations.
Later capital supports inventory scale, team build-out, and broader supplier management after the brand has
already established proof.

Long-term upside

Use of funds Capital range
A premium textile authority with
Product development, sourcing, = $35K-$70K for the initial room to scale into signature
inventory, content, and operating phase, followed by home collections, licensing, and
ecommerce operations. growth capital after traction. selective retail.
Use of funds Initial capital Growth capital

Product development & samples $12,000 $85,000



ALI DANDIN PREMIUM TEXTILES

Inventory

Travel & sourcing

Brand & content production
Commerce & fulfillment systems
Team build-out

Total

$22,000
$10,000
$12,000
$8,000
$6,000

$70,000

$180,000
$90,000
$100,000
$45,000
$250,000

$750,000
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ALI DANDIN PREMIUM TEXTILES

Closing perspective

A premium textile brand with room to compound

Ali Dandin is strongest when it stays narrow, exacting, and textile-led. The brand earns authority through
destination-based collections, premium product judgment, and a commercial system that compounds through

repeat launches and signature lines.

What lasts

The long-term asset is customer trust around taste,
provenance, and material literacy.

What scales

Collections, membership, private label, and prestige
partnerships expand the platform without breaking the core
brand thesis.

What differentiates

Few brands combine textile fluency, destination-led
curation, and premium editorial commerce in one coherent
system.

$6.9M /1%

Year 3 product revenue Indicative gross margin
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ALl DANDIN
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Explore the world-
through-textlie

Artisan Spotlight

e Indigo Mast

Thiow  Kyoto Indigo Dyed Scarf  Kyoto Indigo Pillow Kyoto Indigo Pillow
$150 s150 s150

Shop Products

15,000

Year 3 members
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